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Phase 3 Research/Scholarship Elective Policies:
Eligibility, Requirements, and Academic Credit

Students who have successfully completed the Hackensack Meridian School of Medicine
(SOM) Phase 1 and Phase 2 curriculum are qualified to pursue Phase 3 Research/Scholarship
Elective activities. Such endeavors should be consistent with career goals summarized in the
students’ Individualized Learning Plan (ILP). In exceptional circumstances, students may be
granted permission by the Offices of Student Affairs and Wellbeing and Medical Education,
and/or the Dean to conduct Phase 3 research prior to completing prior Phases.

Students may accelerate entry into Phase 3 after completing the USMLE Step 1 examination
and core clerkship portion (but prior to the advanced clinical rotations) of Phase 2.

Phase 3 research and scholarship at the SOM includes all activities defined under Boyer’s
expanded model — including scholarship of discovery, integration, application, and teaching
and learning (https://depts.washington.edu/gs630/Spring/Boyer.pdf). Such scholarship
must meet specific standards criteria as defined by Glassick
(https://journals.lww.com/academicmedicine/fulltext/2000/09000/boyer_s_expanded_defi
nitions_of_scholarship,_the.7.aspx).

Students may engage in research and scholarship activities available to them on the
Interprofessional Health Sciences campus, at the Center for Discovery and Innovation, at
other locations across the Hackensack Meridian Health system. Students may also pursue
research and scholarship opportunities at other institutions in New Jersey, throughout the
country, or around the globe, subject to approval of the Dean and the Office of Research
and Graduate Studies. Research mentors must be faculty at the SOM or at their home
institution. Similar standard criteria as defined herein will apply to students who choose
away Research/ Scholarship Electives. Affiliate agreements are required with outside
institutions.

Students who began their research and scholarship activities during Phase 1 and/or Phase 2,
but whose projects remain unfinished, may continue their work as a Phase 3
Research/Scholarship Elective. Research/scholarship activities conducted during Phase 1
and/or Phase 2 may serve as an entry point for the work performed in Phase 3
Research/Scholarship Electives, but previously conducted work is not eligible to receive
academic credit. Credits allotted to Phase 3 Research/Scholarship Electives, even those
derivatives of Phase 1 or Phase 2 projects, will be determined upon vetting of the nature,
academic rigor, and time required of the specific elective.

Students who complete research and scholarship activities during the Phase 1 and/or Phase
2 curriculum, may pursue a Phase 3 Research/Scholarship Elective focused on the
preparation and publication/presentation of their data in professional journals and/or at
professional conferences. Data analysis, figure/table creation, writing, and related
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publishing/poster creation activities are recognized as scholarly, and thus, as academic
credit-eligible Phase 3 Research/Scholarship Elective endeavors.

Students are responsible for identifying mentors who are willing to include them in their
research/scholarship projects as part of the Phase 3 Research/Scholarship Elective program.
The Office of Research and Graduate Studies will assist students in finding appropriate
mentors. The project’s goals and specific activities are identified by the mentor and agreed
to by the students.

Overall Phase 3 research and scholarship is overseen by the Director of Student Research
and Scholarship in the Office of Research and Graduate Studies. For students who start
Phase 3 after completion of Phase 1, the USMLE Step 1 examination, and required clerkships
in Phase 2, their research and scholarship activities are also overseen by the Director of
Student Research and Scholarship in the Office of Research and Graduate Studies. The Office
will keep frequent contact with students to ensure progress and successful completion of
their projects.

The Office of Research and Graduate Studies provides a database that catalogues research
and scholarship activities of faculty members and physicians within the Hackensack
Meridian Health network. Students are encouraged to use this database to identify mentors.
In addition, students can act on their own to find additional research and scholarship
advisors. The Office of Research and Graduate Studies will endeavor to keep students
informed of all appropriate research and scholarship activities available to them.

The Associate Dean of Research and Graduate Studies and the Director of Student Research
and Scholarship in the Office of Research and Graduate Studies will provide guidance as to
how the research and scholarship activities proposed align with the career goals chronicled
in student ILPs.

Each student may pursue an independent or team-based collaborative project. The student
will receive direct guidance regarding his/her project from his/her mentor(s).

Students engaging in Phase 3 Research/Scholarship are required to take the 2-week
Introduction to Research/Scholarship Elective. This credit-bearing elective introduces the
fundamentals of research in Week 1, while Week 2 focuses on specific aspects and
methodologies of research as they relate to basic science, clinical, translational, community,
or medical education perspectives.

The Phase 3 Research/Scholarship Elective is structured in two- or four-week, credit-bearing
blocks. Students may choose a single, or multiple blocks, depending on the nature and
complexity of the project. The Office of Research and Graduate Studies will vet all proposed
activities to ensure they are of appropriate value to students and meet the necessary
criteria for academic rigor.

Before beginning research and scholarship activities, students are required to provide an
outline of the project that includes a brief overview of the work, the aim(s) of the project,
the significance/impact of the undertaking, and what role(s) the student will play. Specific
templates are provided in the Phase 3 Research/Scholarship Elective Project Agreement and
Phase 3 Research/Scholarship Elective Design Guide forms. The project must be approved by
the mentor, the Office of Student Affairs and Wellbeing, the Office of Medical Education,
and the Office of Research and Graduate Studies prior to commencing work.



15.

16.

17.

18.

19.

Throughout the project, mentors will confirm student engagement at predetermined
intervals, and notify the Office of Research and Graduate Studies regarding any alterations
to the student’s activities as defined in the Phase 3 Research/Scholarship Project
Agreement.

After the completion of the students’ research and scholarship project, the overall
performance and quality of the work will be formally assessed by project mentors, who will
submit official evaluations (using the Mentor Phase 3 Research/Scholarship Elective Project
Evaluation Form) to the Director of Student Research and Scholarship Programs.
Additionally, students will be required to submit a report (using the Phase 3 Student
Research/Scholarship Project Report form) to the Director of Student Research and
Scholarship Programs. The report should include a detailed accounting of what the student
accomplished, what they learned, and the significance of the findings.

A determination may be made near completion of the project regarding whether the
student wishes to extend the work — for example, to assure publication.

Students’ participation in their research and scholarship projects will be officially
documented to ensure academic credit is appropriately awarded after successful
completion of the project.



